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Why is it so important to develop your staff?

53% of CEOs see a lack of key skills as a major challenge with 70% concerned that
they will not have access to the skills they need over the next 3 years.

McKinsey & Co. in their article on CEO succession have reported that companies
are not developing their skills fast enough or their leaders deeply enough. In
today’s fast paced global economy it is imperative that skills are constantly
upgraded and leaders rapidly developed. Developing talent is one of the best
ways to assure your organization has the leaders it will need for a strong future
and pain-free transitions of power. In today’s business environment, learning is
an essential tool for engaging employees, attracting and retaining top talent, and
developing long-term leadership for the company.

You have to maximize your employees’ value

There are fourmain areas that need to be addressed for Talent Development
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Identifying developmental needs is the first step to implementing a development
plan

e  Gather data about current skills and capabilities via ongoing performance
management or development centres

e  Keep the process simple and flexible

e Look to future needs as well as current capability requirements

e  Communicate clearly about needs and how they will be addressed

e  Ensure follow through
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Development: The how
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Once you have sourced the best talent, developing them is one of the best ways
to retain them. Talent development goes beyond training and begins with
identifying skills gaps among your current employees.

A successful talent development plan will have the following elements:
1. Clearly defined responsibility

2. A focus on talent not skill

3. Time and priority

4. Real training

5. A culture of talent development

For the best results, your talent development program needs to be agile and
include both planned and unplanned learning

It’s important to keep in mind that learning and development is an essential tool
for engaging employees, attracting and retaining top talent, and developing
long-term leadership for the company.

For more information:

- search RFC Tools& Downloads

- see RFCInsights
- see RFC Research
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http://www.rfc.ie/tools/
http://www.rfc.ie/search-insights/
http://www.rfc.ie/research/how-to-recruit-for-cultural-fit/

RFC Executive is an independent Irish firm that also represents CFR Global Executive

Search Partners in Ireland. We have a track record of over 20 years in the successful

delivery of executive talent acquisition management services both in Ireland and

internationally.

We differentiate ourselves by delivering an effective best in class service by combining

our local knowledge with global reach. In addition we tailor our services to meet their

client’s needs. Our expertise extends to:

Our Services
Recruitment

Talent Management

Sector Expertise
Industrial

Financial Services

Insights & Tools

Search Insights

Tools

Virtual Talent Partner

Technology

Coaching

Career Management

Not for Profit

Healthcare

Psychometrics
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Business Services

Consumer

Public Service&

Semi- State

Supply Chain
Engineering

Human Resources

RFC Research

Career Advice

RFC Executive
Tel: 01-8727008
Email: executives@rfc.ie

Website: www.rfc.ie

About Us
What we do

In the news
Global Partners

Client Testimonials

Values

Leadership Consultants

Appointment &Quotation

Contact us& location

Our charity for 2016

CFR

Global Executive Search
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http://www.rfc.ie/executive-recruitment/recruitment-services-2/
http://www.rfc.ie/sector-expertise/industrial-recruitment/
http://www.rfc.ie/search-insights/
http://www.rfc.ie/about-us/
http://www.rfc.ie/talent-management/
http://www.rfc.ie/sector-expertise/banking-insurance-jobs/
http://www.rfc.ie/tools/
http://www.irishtimes.com/business/recruiter-employs-hybrid-model-to-good-effect-1.1784224?mode=sample&auth-failed=1&pw-origin=http%3A%2F%2Fwww.irishtimes.com%2Fbusiness%2Frecruiter-employs-hybrid-model-to-good-effect-1.1784224
http://www.rfc.ie/talent-management/virtual-talent-partner/
http://www.rfc.ie/sector-expertise/it-recruitment/
http://www.rfc.ie/research/how-to-recruit-for-cultural-fit/
http://www.rfc.ie/home-new-2/
http://www.rfc.ie/talent-management/coaching/
http://www.rfc.ie/sector-expertise/charity-jobs/
http://www.rfc.ie/career-advice/career-anchors/
http://www.rfc.ie/about-us/client-testimonials2/
http://www.rfc.ie/talent-management/career-management/
http://www.rfc.ie/sector-expertise/healthcare-pharmaceutical-jobs/
http://www.rfc.ie/about-us/our-values/
http://www.rfc.ie/talent-management/psychometrics/
http://www.rfc.ie/sector-expertise/business-services-jobs/
http://www.rfc.ie/our-people/
http://www.rfc.ie/sector-expertise/food-jobs/
http://www.rfc.ie/about-us/book-an-appointment-request-a-quotation/
http://www.rfc.ie/sector-expertise/government-jobs/
http://www.rfc.ie/sector-expertise/government-jobs/
http://www.rfc.ie/about-us/contact-us/
http://www.rfc.ie/executive_search_selection/supply-chain-jobs/
http://www.rfc.ie/about-us/rfc-charity-2013/
http://www.rfc.ie/executive_search_selection/engineering-jobs/
http://www.rfc.ie/executive_search_selection/hr-jobs/

