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Part 1 - Talent Management




What is Talent Management?

Business-Based Talent Priorities Integrated Talent Management System

Strategic Objectives
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Capabilities

Strategic Workforce Plan &
Talent Segmentation

The CIPD has defined Talent Management as systematic attraction, identification,
development, engagement, retention and deployment of those individuals who
are of particular value to an organisation, either in view of their ‘high potential’
for the future or because they are fulfilling business/operation-critical roles.

78% of CEOs intend to make changes to their strategies for managing people,
according to a recent PWC Global CEO survey, while Deloitte’s 2016 Human
Capital Trends research, which surveyed over 7000 HR and business leaders
globally, has highlighted the vital role of finding, managing and motivating leading
talent in keeping companies competitive and meeting strategic objectives. It is no
longer sufficient just to attract individuals with high potential. Developing,
managing and retaining those individuals is equally important.
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Why is Talent Management important?

Over 60% of companies cite leadership gaps as their biggest challenge according
to a 2014 Bersin study.

In today’s economy talent is not only critical, it’s also scarce. Many executives say
that finding and retaining talent is a top priority. Management should consider
that an effective way to attract and retain talent is to create an environment
where talented people can develop. Just 18% of millennials are planning to stay
with their current employer so attracting and retaining younger workers is
imperative (PWC survey).

Some components of an effective talent management process include:

e Aclear understanding of the organisation’s current and future business

strategies

Identification of the key gaps between the talent in place and the talent

required to drive business success

e  Asound talent management plan designed to close the talent gaps

e  Accurate hiring and promotion decisions

e  Development of talent to enhance performance in current positions as well
as readiness for transition to the next level
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How do you design a talent management plan?

Right

77N

Right
Cost

Workforce
Planning

Talent management helps a business leverage its most valuable asset - its people.
The ability to effectively find and motivate talent, at all levels, is really the only
true competitive advantage an organization possesses.

When designing a Talent Management plan begin with the end in mind. Your

business goals and strategies should drive the quality and quantity of talent you
need.

Ask yourself the following questions:

Do | have the talent to quickly execute my organisation’s strategy?

Do | have the people with the right skills, knowledge and experience in the

right places?

e Which roles are the most pivotal in my business and am | resourcing them
correctly?

e  What s the cost of turnover?

e How am | engaging and rewarding talent in these pivotal roles?
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RFC Executive is an independent Irish firm that also represents CFR Global Executive

Search Partners in Ireland. We have a track record of over 20 years in the successful

delivery of executive talent acquisition management services both in Ireland and

internationally.

We differentiate ourselves by delivering an effective best in class service by combining

our local knowledge with global reach. In addition we tailor our services to meet their

client’s needs. Our expertise extends to:

Our Services
Recruitment

Talent Management

Sector Expertise
Industrial

Financial Services

Insights & Tools

Search Insights

Tools

Virtual Talent Partner

Technology

Coaching

Career Management

Not for Profit

Healthcare

Psychometrics
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FOR LEADING TALENT

Business Services

Consumer

Public Service&

Semi- State

Supply Chain
Engineering

Human Resources

RFC Research

Career Advice

RFC Executive
Tel: 01-8727008
Email: executives@rfc.ie

Website: www.rfc.ie

About Us
What we do

In the news
Global Partners

Client Testimonials

Values

Leadership Consultants

Appointment &Quotation

Contact us& location

Our charity for 2016

CFR

Global Executive Search
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http://www.rfc.ie/executive-recruitment/recruitment-services-2/
http://www.rfc.ie/sector-expertise/industrial-recruitment/
http://www.rfc.ie/search-insights/
http://www.rfc.ie/about-us/
http://www.rfc.ie/talent-management/
http://www.rfc.ie/sector-expertise/banking-insurance-jobs/
http://www.rfc.ie/tools/
http://www.irishtimes.com/business/recruiter-employs-hybrid-model-to-good-effect-1.1784224?mode=sample&auth-failed=1&pw-origin=http%3A%2F%2Fwww.irishtimes.com%2Fbusiness%2Frecruiter-employs-hybrid-model-to-good-effect-1.1784224
http://www.rfc.ie/talent-management/virtual-talent-partner/
http://www.rfc.ie/sector-expertise/it-recruitment/
http://www.rfc.ie/research/how-to-recruit-for-cultural-fit/
http://www.rfc.ie/home-new-2/
http://www.rfc.ie/talent-management/coaching/
http://www.rfc.ie/sector-expertise/charity-jobs/
http://www.rfc.ie/career-advice/career-anchors/
http://www.rfc.ie/about-us/client-testimonials2/
http://www.rfc.ie/talent-management/career-management/
http://www.rfc.ie/sector-expertise/healthcare-pharmaceutical-jobs/
http://www.rfc.ie/about-us/our-values/
http://www.rfc.ie/talent-management/psychometrics/
http://www.rfc.ie/sector-expertise/business-services-jobs/
http://www.rfc.ie/our-people/
http://www.rfc.ie/sector-expertise/food-jobs/
http://www.rfc.ie/about-us/book-an-appointment-request-a-quotation/
http://www.rfc.ie/sector-expertise/government-jobs/
http://www.rfc.ie/sector-expertise/government-jobs/
http://www.rfc.ie/about-us/contact-us/
http://www.rfc.ie/executive_search_selection/supply-chain-jobs/
http://www.rfc.ie/about-us/rfc-charity-2013/
http://www.rfc.ie/executive_search_selection/engineering-jobs/
http://www.rfc.ie/executive_search_selection/hr-jobs/

