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RFC Leading Talent is delighted to publish the results of 

our Executive Market Sentiment – H2 2020 Survey. 

Our aim is to provide insight into the expected impact on 

the number of leadership level staff employed and their 

salaries within Ireland for the second of 2020. We also 

provide many resources for leaders which include guides, 

news articles, surveys and research reports. 

For more information please visit www.rfc.ie or contact 

me directly on 01 872 7008. 

 

Robert Ferry 

Partner 
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Executive Summary 
Across all industries the results for the market sentiment survey for H2 2020 are: 

 

 

 

 

Rise 10%+

Rise 5 to 10%

Rise up to 4%

Stay the same

Fall 1 to 4%

Fall 5 to 9%

Fall 10%+

0.0%

0.0%

30.8%

38.5%

11.5%

3.8%

15.4%

0.0%

6.0%

10.0%

66.0%

4.0%

4.0%

Staff Numbers Head of Function CEO & Board

RISE OVER 10% 

RISE BETWEEN 5& & 10%

RISE UP TO 4%

STAY THE SAME 

FALL BETWEEN 1% & 4%

FALL BETWEEN 5% & 9%

FALL OVER 10%+

0.0%

0.0%

11.5%

80.8%

0.0%

7.7%

0.0%

2.0%

11.8%

72.5%

3.9%

2.0%

7.8%

Staff Salary Head of Function CEO & Board

Notably, the research suggests a fall in 

staff was predicted by 20% of Heads of 

Function up from 10% for H1 2020. 

Similarly 30.7% of CEO/Board level predict 

a fall versus 9.1% for H1 2020. 

However there is  good news in that 30.8% 

CEO/Board level leaders predict an 

increase of staff reporting to them in H2 

2020, a relatively small drop, given Covid 

19 from the 45.8% rise forecast for H1 

2019. This maybe due to government 

supports for some sectors and others that 

are immune to the pandemic such as tech 

and pharma. 

There’s a different take by Head of 

function/ divisional managers with 16% of 

this cohort predicting a rise in demand for 

staff compared to 46% for H1 2020.  

Salaries are largely expected to remain 

the same. 

CEO/Board level. 13% predicting a rise 

V’s 25% H2 2019 and 58% H1 2020. The 

lower H2 figure possibly reflecting the 

tradition of most pay rises being paid in 

the first half of the year. 

Head of Function /Divisional Managers.  

Have a broadly similar view with 11.5% 

forecasting a pay rise.  
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Executive Summary  
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Industry breakdown for the results for H2 2020:  

Industrial and manufacturing industry 

Leaders employed 
 

 

 

 

  

                   

⬧ For H2 2020, 31.3% of respondents expect staff numbers to grow. This is similar to a rise of H2 2019 of 

32%. 

 

 

 

 

                            

            Fall 10% +                          Fall 1-4%                           Stay the same                           Rise 1 - 4%                           Rise 5 - 10%    

 

12.5%

%% 

  Salary  
 

                                    

                                      

                                              Fall 1-4%                          Stay the same        Rise 1 - 4%  

 

 

 

 

 

⬧ Notable that 13% expect a rise compared to 60% in the same period, H2, in 2019. 

⬧ The percentage of leaders who expect an increase in salaries in this ranks ???. out of 10. 

12.5% 43.8% 18.8% 

75% 13% 

12.5% 

12% 
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Construction Industry 

Leaders employed 
 

 

 

 

 

 

 

 

⬧ For H2 2020, 21.3% of respondents expect staff numbers to grow. This compares to H2 2019 of 64% 

and H1 2020 of 57.1%. 

 

⬧ The increase in staff numbers in this sector is the 4th highest behind Technology, 

Industrial/manufacturing, Pharma/Medical devices. 

 

 

⬧ highest overall. 
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  Salary 
 

                                         

                  Fall 10+ %                        Fall 1-4%                      Stay the same                   Rise 1 - 4%                     Rise 5 - 10%    

 

 

 

 

⬧ 14.2% of respondents are expecting staff salaries to increase in H2 2020 compared to 71.4% in H2 2019  

14.3% 21.4% 42.9% 14.2% 

7%

 

71.4% 

7.1% 

7.2% 7.3% 6.9% 
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Pharmaceutical and Medical Devices 
Leaders employed 

 

 

 

 

 

 

 

 

⬧ For H2 2020, 100%% of respondents expect staff numbers to grow. This compares to 64% H2 2019.  

 

⬧ The increase in staff numbers in this sector at ranks 3rd out of 10. 

 

 

 

 

 

 

 

 

 

 

 

 

 

                             

                            No Change                             Rise 1 - 4%                           Rise 5 - 10%                    

 

  Salary 
 

                                                                         

      No Change                              Rise 1 - 4%                            

 

                                           Stay the same                                   Rise 1 - 4%  

 

 

 

⬧ Vast majority are implementing a salary freeze till at least the year end compared to 88.2% of 

respondents are expecting salaries to increase in H1 2020  

⬧  Compared to other industries this rise figure ranks 3rd out of 10. 

 

77.8% 11.1% 11.1% 41.2%

3 

81.8% 18.2% 

11.8% 
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Healthcare Industry 

Leaders employed 
 

 

 

 

 

 

 

 

⬧ For H2 2020, it’s mainly stay as is strategy compared to 24.5 % of respondents expect staff numbers 

to grow in H1 2020. 

 

⬧ The zero increase in staff numbers in this sector is joint last with the Public Sector/ Semi State. 

 

 

 

 

 

 

 

 

 

 

                                                                    

                                                             Fall 4-9%                                No Change      

 

  Salary 
 

                                                                         

                                           Stay the same                                   Rise 1 - 4%  

 

 

 

 

 

⬧ Big change compared to H1 2020 as 80% expect salaries to stay as is versus 67% of respondents  

expecting an increase compared to H12020. Probably mainly due to most increases being given in the 

first half of a given year. 

 

 

11.2% 79.8% 24.5% 

80% 20% 

11.8% 
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Financial Services 

Leaders employed 
 

 

 

 

 

 

 

 

 

⬧ No much change compared to H1 2020 bar a slight reduction in numbers of those predicting growth 

down from 25 % to 20%. Compares to H2 2019 of 20%, H1 2019 of 61% and H1 2018 of 57% 

 

⬧ The increase in staff numbers in this sector ranked 6th out of 10 sectors. 
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  Salary 
 

                                                                

                               Fall 1-4%                                     Stay the same                                   Rise 1 - 4%  

 

 

 

 

⬧ 20% expect a rise V’s 75%  in H12020, 45% in H2 2019,  64% in H1 2019 and 37.5% in H1 2018. 

⬧ This sector ranked joint 1st out of 10 for those predicting a salary increase. 

 

10% 70% 10% 

10% 70% 

10% 
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Technology 

Leaders employed 
 

 

 

 

 

 

 

 

 

⬧ 42.7% expect a rise V’s 68.7% for H1 2020 and 42.8 for H2 2019 so no real change year on year. 

 

⬧ The increase in staff numbers in this sector is the highest of all ten sectors. 

 

 

 

 

 

 

 

 

 

 

 

                                                        

                                           Fall 1-4%                No Change                                Rise 1 - 4%                           Rise 5 - 10%                     

Rise 10%  +  

 

  Salary 
 

                                                         

                                            Fall 1-5%                              Fall 1-5%                           No Change                                  

 

 

 

  

⬧ Big change here, nobody expecting a rise V’s 87.5% H1 2020, 78.6% in H2 2019, 80% in H1 2019 and 

61.6% in H1 2018. 

⬧  Compared to other industries Technology is in the lowest 2 sectors expecting to see salary growth 

 

14.3% 42.9% 28.5% 

14.3% 14.3% 

14.2% 

71.4% 
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Not for profit 

Leaders employed 
 

 

 

 

 

 

 

 

⬧ Drop to 10% from H1 2020 of 30% of respondents that expect staff numbers to grow. This compares 

to H2 2019 of 25%, H1 2019 of 12.5% and H1 2018 of 20% 

 

⬧ The increase in staff numbers in this sector is ranked 5th of 10 similar to Industrial/ Manufacturing. 

 

 

 

 

 

 

 

 

 

 

 

 

                                                        

                                                    Fall 1-4%                                  Stay the same                        Rise 1-4%         

  Salary 

                                                                

                               Stay the same                                   Rise 1 - 4%  

 

 

 

 

 

⬧ Change here to 90%  of respondents are expecting staff salaries stay as is compared to 48.2 in H1 2020,  

43.8% in H2 2019, 12.5% in H1 2019 and 80% in H1 2018. 

 

⬧  Compared to other industries the not for profit sector is in the bottom three. 
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Consumer 

Leaders employed 
 

 

 

 

 

 

 

 

 

⬧ Drop to 16.7% expecting an increase from 30% in H1 2020, 30% in H1 2020 of 30% , H2 2019 of 50%, 

H1 2019 of 37.5% and H1 2018 of 50% 

 

⬧ The increase in staff numbers in this sector is at the mid table. 

 

 

 

 

 

 

 

 

 

 

 

                                                          

                                                   Fall 5-10%                                   No Change                          Rise 1 - 4%                          

  Salary 
 

                                                              

    Fall 5-10%                                     Stay the same                              Rise 1 - 4%  

 

 

 

 

 

⬧ Just 16% of respondents are expecting staff salaries to increase compared to 80%  in H1 2020, 80% in H2 

2019, 33.3% in H1 2019 and 62% in H1 2018. 

⬧  Compared to other industries Consumer ranked mid table of 10. 

 

33.3% 50% 16.7% 

32.2% 50% 

16.2% 

16.6%

% 
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Business Services 

Leaders employed 
 

 

 

 

 

 

 

 

 

⬧ Just 22% of respondents expect staff numbers to grow. This compares to H1 2020 of 55.6%,  H2 2019 

of 50%, H1 2019 of 45% and H1 2018 of 43.5% 

⬧ The increase in staff numbers in this sector is ranked 4th of 10. 
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  Salary 
 

                                                                                       

                                        Fall 1-4%                                           No change              

 

 

⬧ Change here with no increase expected compared to 53.6% of respondents are expecting salaries to 

increase in H1 2020, 56.2% in H2 2019,  54.9% in H1 2019 and 68.3% in H1 2018. 

 

22.2% 55.5% 22.2% 

22.2% 77.8% 

16.2% 
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Public Service/Semi-State 

Leaders employed 
 

 

 

 

 

 

 

 

 

⬧ No rise expected compared to H1 2020 of 22.8%, H2 2019 of 11%, H1 2019 of 25% and H1 2018 of 

23.1% 

⬧ The increase in staff numbers in this sector is the joint lowest across all sectors with alongside 

healthcare. 

 

 

 

 

 

 

 

 

 

 

 

                                                                      

                                                           Fall -5 to -10%                               No Change                               

 

  Salary 
 

                                                                

                                           No change                                       Rise 1 - 4%  

 

 

 

 

 

⬧ Similar to H1 2020 10% of respondents are expecting staff salaries to increase compared to 11.8% in H1 

2020, 33% in H2 2019,  43.8% in H1 2019 and 66.6% in H1 2018. 

 

 

20% 
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Source and Presentation of Data 
The survey was sent to over 3,000 leaders of which 284 were completed: 
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CEO & Board Head of Function
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Search 200+ articles, guides, surveys, templates and tools. 

 

 
 

 

 

 

 

 

 

 

 

 

 

Tap into personalised expert advice. 

 

Guide to interviews 

 

 

Psychology of a crisis 

 

 

 

 

Crisis management 

template 

 

 

Search knowledgeHub 

 

https://talenthub.rfc.ie/search/
https://talenthub.rfc.ie/interview-advice/
https://talenthub.rfc.ie/psychology-of-a-crisis/
https://talenthub.rfc.ie/crisis-management-plan-templateket-sentiment-h1-2020-2-2/
https://talenthub.rfc.ie/crisis-management-plan-templateket-sentiment-h1-2020-2-2/
https://talenthub.rfc.ie/crisis-management-plan-templateket-sentiment-h1-2020-2-2/
https://talenthub.rfc.ie/crisis-management-plan-templateket-sentiment-h1-2020-2-2/
https://talenthub.rfc.ie/crisis-management-plan-templateket-sentiment-h1-2020-2-2/
https://talenthub.rfc.ie/crisis-management-plan-templateket-sentiment-h1-2020-2-2/
https://talenthub.rfc.ie/search/
https://talenthub.rfc.ie/product-category/expert-advice/
https://talenthub.rfc.ie/questions/
https://talenthub.rfc.ie/product-category/psychometric-tests/
https://talenthub.rfc.ie
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Robert Ferry Profile  
 

Robert has over 20 years’ experience in the executive search and leadership development acting 

as a trusted advisor to a wide range of Irish and multinational clients. He holds a B.A. in HR and 

an MSc. Coaching Psychology. 

Many organisations use his expertise when they need to find or develop leaders for their 

organisations. He has the depth of experience to understand how to identify, attract, select and 

develop leaders with the requisite skills, motivational and cultural fit to deliver. 

 

Current role 

Robert is the founding director of RFC Leading Talent which was established in 1998. He is 

responsible for leading the team in delivering recruitment and development solutions for middle 

to senior level executives through to board directors. He represents the firm as the Irish branch 

of CFR Global Executive Search and leads the global industrial and engineering practice. 

 

Latest news  

We have recently launched  Leading TalentHub. a convenient and cost effective method of sharing our knowledge with 
you. Using our 30 years experience and working closely with selection of C- suite leaders and techies we developed the 
concept of blending traditional consulting services with digital technology. 
 
 
 
 
 
 

Contact Robert Ferry to learn more or to arrange an appointment. 

 

 

 

 

Contact Robert Ferry to learn more or to arrange an appointment. 

 

T:  +353 1 8727008        E: robert.ferry@rfc.ie        Web Booking: Leading TalentHub 

https://talenthub.rfc.ie/
mailto:robert.ferry@rfc.ie
https://talenthub.rfc.ie/product-category/expert-advice/
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